
Page 1 of 7 

 

KING’S PARK SECONDARY SCHOOL 

PARENTS’ and CARERS’ GUIDE TO THE SCHOOL’S BEHAVIOUR MANAGEMENT PLAN 

  

Good behaviour and good learning and teaching go together.  As a school, we work hard with pupils 

and their parents or carers to ensure that all our pupils have the opportunity to work towards 

achieving their full potential in class.  The aim of this guide is to outline how we work to achieve 

that, by implementing the school’s Behaviour Management Plan.  

The help of parents and carers in supporting the school to make sure that their children work hard 

and try their best in class is vital; the school works to ensure that parents and carers have the 

information they need to do this.  

 

What is the Behaviour Management Plan? 

It comprises  two parts: 

1. Promoting Positive Behaviour  in class 

2. Sanctions and Referrals system 

 

What is meant by Promoting Positive Behaviour? 

The school’s Vision Values  and Aims (see website), which have been agreed upon after 

consultations with school staff, parents and pupils, make it clear that hard work , ambition and 

respect are fundamental to the  way we all work together. 

Promoting positive behaviour is about making sure that there is a strong, positive learning 

environment in each class, where every pupil feels motivated and supported in class to learn 

effectively.  For example: 

 The teachers share the aims of each lesson with them and help them to be involved in their 

learning.  

 Teachers work to make the lessons as interesting and enjoyable as they can for pupils. They 

encourage pupils to work individually, with partners and in a team, as appropriate, and use 

the information gained from pupils’ performance in class to plan next steps for learning. 

 Teachers are well briefed about the individual learning needs of the pupils in their care and 

aim to ensure that the work is at the appropriate level for each pupil, to allow them all to 

feel confident that they can achieve in class. 
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 Teachers and pupils will be working together to assess how much progress they are making 

and to set learning targets for the future. Teachers will also ensure that they provide work 

which will constantly challenge pupils to do even better.   

 If teachers feel that pupils are not making as much progress as they could, they will take 

advice from Pastoral Care Principal Teachers and, if appropriate, from the Support for 

Learning department.  

 Praise and encouragement will be offered whenever possible in class, and merits will be 

issued where appropriate. 

 A Behaviour Support Base has been set up and is run by Pastoral Care teachers and Depute 

Heads.  A pupil may be extracted from a subject once a week for six weeks to work on a 

programme which improves the pupil’s self -esteem and helps find ways to improve 

behaviour in class. 

 Various groups are run by Pastoral Care teachers, with support from educational 

psychologists and partner agencies, to work on anger management and raising self-esteem 

and confidence. 

 A Joint Support Team run by teachers and partner agencies meets every two weeks  to look 

at how best to support pupils who are having additional learning needs.    

 The school and each department have a praise policy and there is a whole-school merit 

system which rewards pupils for hard work, good effort with homework and good 

behaviour. 

 

How Can We As Parents and Carers Help?  

 Your support for the school is invaluable.  Building a good relationship with the Pastoral Care 

Principal Teacher and Depute Head who are responsible for your children helps pupils 

understand that you and the school are working together. 

 You can help by letting pastoral care staff know if there is anything happening at home 

which might affect your child’s behaviour or progress in class. 

 You can ask your children how they have got on at school each day.  If a demerit has been 

issued in class,  help them to reflect on why this happened.  Their first reaction might be to 

say that it was unfair and they may well have forgotten what they did to lead to a demerit. 

However, further discussion may help them to work out the reasons for the demerit and 

how to avoid it happening again.  If you have any concerns,  please contact your child’s  

pastoral care teacher  who will  investigate and  take appropriate action. 

 If you receive a letter from school about your child’s behaviour, with details of the demerits 

issued so far, you can talk it over with him/her and discuss how to avoid demerits in the 
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future.  The loss of a privilege at home often works wonders in reinforcing the message that 

there are also consequences at home of poor behaviour in class.  

 You can speak to your child each day if he/she has a behaviour support card issued by a 

Pastoral Care teacher.  Talk about his/her progress and praise him/her for good grades on 

the card. 

 You can encourage your child to go and see a Pastoral Care Principal teacher if he/she is 

upset about something which has happened in class, rather than phoning you first in the 

‘heat of the moment.’  Nothing can be done to remedy the situation before the Pastoral 

Care teacher has all the details first hand from the pupil and has also spoken to the class 

teacher.    

 You can support your child to produce a high standard of homework.  Spending time going 

over what has been learned at school will help him/her to feel confident in class and to be 

motivated to work and behave well. 

 

What is a Merit and When is a Merit Given to Pupils? 

We expect all pupils to work to the best of their ability, but S.1–S.3 pupils will gain merits for making 

extra effort in class and with homework over a sustained period of time, which will depend on how 

often the teachers see the pupils.  Merits may be awarded each month, every half term or at the end 

of a term, depending on the subject.  A merit is issued by entering it on the computer at the end of a 

lesson.   Your son or daughter will receive a Bronze, Silver or Gold certificate after a certain number 

of merits.  You can find more details in the student planner (homework diary) which is issued to 

every pupil.   

S.4 –S.6 pupils do not receive merits – consultation with pupils indicated that they would rather that 

their parents/carers received a letter or a phone call from the school to praise them for success at 

school. 

Why Doesn’t a Merit Cancel Out a Demerit? 

We want to take every opportunity to praise pupils when we can; a record of all merits is kept and 

pupils can work towards earning a Bronze, Silver or Gold certificate for a high standard of behaviour 

and effort in class.  This is part of our commitment to promoting positive behaviour whenever 

possible.  Merits and demerits, with dates of issue, are collated on the same sheet; this gives us, and 

you, a full picture of your child’s progress. 

Are there rewards for well behaved pupils?  

Apart from receiving certificates, pupils who are working and behaving well will have the 

opportunity to take part in a variety of school trips and activities, such as the Activities Trips in June.  
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What is the Sanctions and Referrals System ? 

Teachers consider carefully how to support pupils who appear to be reluctant to work in class and 

whose behaviour is stopping other pupils from learning.  They will use a wide range of strategies, for 

example: 

 They will check that the work is appropriate for pupils and will speak to pupils on a one-to- 

one basis to find out the reason for any poor behaviour in class.  A move to another seat in 

the class may help. 

 They will explain to pupils what is expected of them and what will happen if the 

unacceptable behaviour does not stop.  

 They will discuss any concerns with their principal teacher and with colleagues at 

departmental meetings.  

 They will speak to the pupil’s Pastoral Care teacher to find out if any difficulty at home is 

affecting the pupil’s work.  

 They will ask for advice from the Support for Learning Principal and, if appropriate, the 

English as an Additional Language teacher.  In some cases, a pupil support assistant will 

come into the class to give the pupil extra help. 

Various sanctions are used if, despite support, a pupil’s unacceptable behaviour persists: 

 

1. What are the Departmental Sanctions? 

Demerits 

If a pupil continues to disrupt the work of the class, the teacher will warn a pupil that a demerit will 

be issued unless the unacceptable behaviour stops.  For the teacher, issuing a demerit will be the 

last resort, after all other avenues have been tried. 

A demerit is usually issued at the end of the lesson; the teacher will speak with the pupil to explain 

why it has been issued and will record the demerit on the computer.  No paperwork is issued.   

A demerit does not cancel out a merit.  Just as we do with merits, we keep a full record of all 

demerits issued in class. This allows us to build up a full picture of every pupil’s progress in class and 

we use this information to consider how best to support pupils’ learning. 

There are various categories of behaviour which may interrupt the lesson and lead to a demerit 

being issued: 

For example: 

 Disruptive or unacceptable behaviour in class 
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 Insolence to the teacher 

 Using a mobile phone in class 

 Constant talking in class 

 Refusal to do as asked 

 Homework not completed on three or more occasions.  Departments will send a letter home 

first if a pupil is not completing homework.  

A second demerit may be sometimes be issued to a pupil if the unacceptable behaviour continues 

during a lesson. 

 

Referral to the Principal Teacher or Faculty Head of a Department 

This will happen if a pupil’s behaviour does not improve, despite further demerits.  

Referral 1 – At this stage, the Principal Teacher (P.T.) will send a letter home and may speak to the 

pupil on a one- to- one basis to discuss why a referral was issued and how to avoid it in future. 

Referral 2 – If further demerits are issued and there is no improvement, a second referral will be 

made to the P.T.  or for Science, the Faculty Head.  A letter will be sent home and the pupil will be 

withdrawn from the subject for 2 periods.  During this time, the pupil will be given work to do by the 

class teacher and will be sent to the Referral room, where a member of staff will supervise.  The 

pupil will also be given a detention after school.  (See below for more information.) 

Referral 3 – Again, if further demerits are issued and there is still no improvement, a further referral 

will be made to the Principal Teacher or Faculty Head , who will pass this on to the appropriate 

Depute Head.  A letter will be sent home which gives parents/carers an appointment time to meet 

with the pupil’s House Depute Head to discuss the situation.  The pupil will also be given a detention 

after school and will be withdrawn from the subject for 3 periods. 

Further Referrals - Only a small handful of pupils do not improve by this stage and further referrals 

will be issued if necessary.   

 

2. What are the Whole-School Sanctions? 

Referrals Issued  by Depute Heads   

House Depute Heads meet with their House Pastoral Care Principal Teacher once a week to review 

their pupils’ progress across the whole school. They will look at the number of demerits issued by all 

departments to each pupil and will write to parents if they have any concerns.   A copy of 

departmental demerits issued so far will be attached.  As with departmental referral letters, a 

second or third letter from a Depute Head will result in a detention for the pupil.  A third letter will 
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give a parent an appointment to come and discuss how the school can support a pupil to improve 

behaviour in class.  The meetings are positive and constructive - the aim is to look for solutions; 

pupils are able to see that parents/carers and Depute Heads are working together. 

Detention 

For failure to complete homework on a few occasions and for persistent late coming, detention is 

organised for 15 minutes at lunchtimes by Mr Feasby (Depute Head) 

For 2nd and 3rd referrals from Departments and also from Depute Heads, detention is organised by 

Mrs Logan (Depute Head) on a Thursday after school from 3.15–3.55 pm. Pupils are asked to reflect 

on the reasons for the detention they have been given and are then set some work to do.  Parents 

are notified in advance by letter.  

Gross Indiscipline Referral /Exclusions 

If discipline seriously breaks down in class, a pupil may be sent to the Depute Head on duty for that 

period with a G.I. report, (Gross Indiscipline).  The Depute Head will investigate the situation and if 

appropriate will contact parents/carers to let them know what has happened.  A pupil may be 

excluded from school for one or more days, depending on the seriousness of the incident.  A pupil 

will not be able to return to class until he/she has attended a return from exclusion interview with a 

parent and the Depute Head. The pupil’s discipline record so far may also be taken into account. 

 

What further support is available for my child? 

Behaviour Support Base  

A Behaviour Support Base has been set up to allow Pastoral Care PTs and also Depute Heads to 

support pupils on a one-to- one basis to improve their behaviour.  Parents will be consulted about 

this.  A pupil may be extracted from a subject once a week for six weeks to work on a programme 

which improves the pupil’s self esteem and helps explore ways to improve behaviour in class. 

Behaviour Cards 

Pastoral Care teachers can issue a pupil with a support card which is signed each period by the class 

teacher, if pupils and parents think this will help.  Pupils take this card home each day to let 

parents/caters see how they are doing.  They must report with their card to their Pastoral Care 

teacher at the start of each morning.  If pupils do not co-operate with their Pastoral Care teacher 

they may be referred to a Depute Head, who may issue a support card to the pupil as an alternative 

to exclusion.  Depute Heads also issue support cards after a pupil has been excluded; this card is 

monitored before registration in the morning and after school by the Depute Head. 

Sources of Help 

Sources of further help and support will also be researched.  For example, there is a Joint Support 

Team of school and partner agencies (such as social workers and educational psychologists) which 
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meets every two weeks and can give advice.  In addition, various groups are run by Pastoral Care 

teachers, with support from educational psychologists and partner agencies, to work on anger 

management and raising self-esteem and confidence.  For pupils whose additional learning needs 

cannot be met solely with school-based resources, an Additional Support Plan may be put in place, in 

consultation with parents and teachers, which plans long-term and short-term targets for improving 

learning.  

Restorative Conversations 

Sometimes a Depute Head Teacher will arrange a meeting with the pupil and teacher to help rebuild 

their relationship. This has proved to be a very successful tool in building an understanding of each 

other’s point of view and avoiding further difficulties. 

 

Is any Support offered to Parents? 

Yes – they can contact Pastoral Care teachers and Depute Heads who are there to support parents 

on an ongoing basis.   

A Parents’ Support group is set up by Depute Heads and supported by the educational psychologist, 

if there is demand for it.  Parents who have joined past groups have found this extremely helpful and 

often keep in contact once the group meetings in school come to an end. 

 

 

This guide was produced with the help and support of a group of parents.  Any comments and 

suggestions for improvement are very welcome – please e-mail Mrs Logan, Depute Head at the 

following address: 

  mlogan@kingspark-sec.glasgow .sch.uk 

 

 

 


